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Q 1 Pre-Planning 2 Initialization & Selection
Targeted timeframe': 2 months Targeted timeframe: 6 months
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Appoints a Project lead Project lead: ICANN Board passes Issues call for
project lead coordinates with « Forecasts project timeline resolgtlon to.|n|t|ate volunteers
departments an . Secures internal resources reV|e'vv&d|rects.
SO/AC leadership . Identifies needed skills Commu'mty to establish a
« Skills + Allocates “budget envelope” Review Team (RT)
+ Timing « Gathers data and assesses (with support from MSSI)?
« Potential Topics previous review implementation
1 All targeted timeframes based on 2 Begins 5-year countdown until next review must begin
Bylaw-mandated 5-year cycle
Legend Glossary
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2 Initialization & Selection cont’d

E 3 Planning
Targeted timeframe': 4 months
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6 4 Conducting the Review

Targeted timeframe’: 12 months
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4 Conducting the Review cont’d
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Consults with ICANN
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Matter Experts (SMEs)
regarding initial findings

Formulate findings
based on research,
observations, & input

(Subprocess for
confidential disclosure
framework under
development)

(Feasibility, validity, potential
conflict with existing policies
or recommendations)
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4 Conducting the Review cont’d

Supplemental Comment Periods
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Finalizes RT report
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5 Board Consideration
Targeted timeframe’: 6 months

Specific Review Process

Final Comment Period

Final RT
Report
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Final RT
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Board APPROVES the
recommendation(s) and
directs ICANN
organization to
implement

Board REJECTS the

recommendation(s) and
provides rationale
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Potential Risk Point:
Community is
dissatisfied with
Board Rejection
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6 Implementation 7 Ongoing
Targeted timeframe’: 18 months Targeted timeframe’: 12 months
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3 Pursuant to Section 4.5 of Bylaws.
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