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Background

¤ ICANN Bylaws and Policy Development Process (PDP) Manuel set 
out the prescribed steps and requirements for a GNSO PDP, but 
outside of those required steps, there is substantial flexibility. 

¤ Through organizational reviews as well as
initiatives such as PDP 3.0, numerous                                   
improvements have been developed and                                           
implemented. 

¤ Recently a number of parallel conversations                have emerged 
that have highlighted that there may be other                                   
aspects of the PDP for which improvements                                     
should be considered. 

¤ There are also some items on the ADR related to PDP improvements. 

¤ Paper aims to provide a clear picture of these parallel initiatives and 
proposes an approach for managing these to avoid overlap and 
ensure complementarity. 
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Not all improvements are equal

Proposed Categorization

1. Improvements that are easy to
implement and not requiring any
changes to existing processes and/or 
procedures;

2. Improvements that require some effort 
to implement, but not requiring any 
changes to existing processes and 
procedures;

3. Improvements that require higher level 
of effort to implement and/or likely 
requiring changes to existing 
processes and procedures.
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PDP Improvements Tracker
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Examples
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For Discussion

• Is this approach helpful? If yes: 

o How to ensure broader community 
input as not all improvements may 
be Council specific?

o How regular should review take
place?

o How to best plan for items that fall 
in category 3 (Improvements that 
require higher level of effort to 
implement and/or likely requiring 
changes to existing processes and 
procedures)?
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