Proposed Timeline

Activity Estimated Dates

RFP published 09 February 2018

Participants to indicate interest in submitting RFP 23 February 2018 by 23:59 UTC
proposal

Participants submit any questions via ICANN 02 March 2018 by 23:59 UTC
Sourcing tool

ICANN responds to participant questions 09 March 2018

Participant proposals due by 19 March 2018 by 23:59 UTC
Evaluation of responses 20 March to 09 April 2018
Final evaluations, contracting and award 10 April to 09 May 2018

I
| This proposed timeline is based on estimation. It does not represent the actual commitment. The timeline will likely be
: adjusted based on circumstance. Staff will make sure to keep the community informed of changes.

NNNNN

| 1



Proposed Timeline

I-__-__ ———————— I
: Sourcing Strategy : This proposed timeline is based on estimation. It does not represent the actual commitment. The timeline will
: Requirement likely be adjusted based on circumstance. Staff will make sure to keep the community informed of changes.
: Gathering :
! Creation of RFP | o
RF'D_ i Documents | I Planning with 1
Planning | Vendor Research 1| . vendor : o
_______ oo i Vendor starts ! Preliminary
| [= 1 . .
St i ———————— y ommTmmmmm - 1 i transition : Findings
i | RFP released | | Reviewbids ¢+ 7777777 P Conduct
REP : Q&A : : Vendor pre_sentatlons : —————————- . i Surveys
, i Respondents 1 | Interviews I 1 Negotiations | |
Preparation I submit 1 | Scoring i 1 Legal checks ! M
| proposals | | Referencechecks | L__-- q=———- ! Implementation M
Noicannco N NV S B it ® }__Intemal decision i : Kickoff
1
1
v Mid-

<—————

RFP
Evaluation

ICANNG1

- m_—

2017 2018




