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ICANN Community Leadership Digest

This twice-weekly digest helps ICANN community leaders track requests and provides updates from
ICANN org.
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Information Sharing

TOMORROW: Submission Deadline for NCAP Study 1 RFP Extended
Executive: David Conrad, Chief Technology Officer (CTO)

FOR: All Community Leaders

INFORMATION SHARING

On 9 July 2019, the ICANN org opened an RFP to select a contractor to research and write Study 1 of
the Name Collision Analysis Project (NCAP), a project overseen by SSAC at the request of the ICANN
Board. Very few organizations indicated their intention to bid on this work, so the ICANN org decided to
extend the deadline for proposal submission to Friday, 23 August 2019. More information. All
community leaders are encouraged to share this information with any organizations they believe might
be interested and capable of performing the work.

NEXT WEEK: Planning Assumptions for Subsequent Procedures for New gTLDs
Executive: Cyrus Namaz, Senior Vice President, Global Domains Division

FOR: All Community Leaders

INFORMATION SHARING

In December 2015, the GNSO initiated a Policy Development Process (PDP) to determine if changes to
existing policy recommendations are needed before the next round of gTLDs. The PDP Working Group
expects to publish its final report with its recommendations by December 2019. These
recommendations maylead to procedural changes for subsequent rounds of gTLD applications,
which ICANN org mustimplement and manage. In the course of our preparatory work toward the
planning and implementation of the new policy, ICANN org has compiled a number of fundamental
operationally focused assumptions to help with the preliminary planning and operational readiness of
the organization. These are working assumptions informed by the current work of the Subsequent
Procedures PDP Working Group. Depending on outcome of the PDP Working Group and community
input, the assumptions may be updated.


https://www.icann.org/resources/pages/upcoming-2012-02-25-en
https://www.icann.org/resources/pages/governance/rfps-en

These assumptions have been shared with the ICANN Board, as well as the PDP Working Group and
other parts of the community. ICANN org has held discussions and/or received input from the
Subsequent Procedures PDP Working Group, GAC, ALAC, and RSSAC. ICANN org plans to
summarize the community input received on the operational planning assumptions and share with the
ICANN Board atits September workshop. Any community input received by Friday, 30 August 2019
will be included in the summary.

To submit additional feedback, please contact Trang Nguyen, trang.nguyen@icann.org

NextGen@ICANN Survey
Executive: Sally Costerton, Senior Adviser to President and Senior Vice President, Global Stakeholder
Engagement

FOR: All Community Leaders

INFORMATION SHARING

The ICANN organization is initiating a community consultation to identifyimprovement opportunities for
the NextGen@ICANN Program. The review will start with gathering community input via a survey about
several aspects of the NextGen@ICANN Program, including its purpose, goals, processes, and
synergies with the ICANN academic community.

The survey (PDF with background at the beginning and questionnaire questions atthe end) is
intended for all ICANN community groups; individuals are encouraged to work with their relevant
Supporting Organizations, Advisory Committees, stakeholder groups, and constituencies. Responses
are due Monday, 9 September 2019.

Based on the input received from the survey, ICANN org will draft a proposal for program
improvements that will be published for Public Comment. Once all feedback is received, ICANN org
will prepare the final proposal for program improvements.

Sally Costerton's blog about the NextGen@ICANN Community Consultation

Third Accountability and Transparency Review Survey Available for Community Input
Executive: Theresa Swinehart, Senior Vice President, Multistakeholder Strategy and Strategic
Initiatives

FOR: All Community Leaders

INFORMATION SHARING

The third Accountability and Transparency Review Team (ATRT3) has published a survey for
community input.

The aim of this survey s to collect opinions from individuals and groups in the ICANN community on
ICANN'’s accountability and transparency, and to help the ATRT3 Review Team identify areas which

require improvement and could benefit from a recommendation.

The individual survey is available here: http://input.icann.org/go?iv=eupcis2ldyww

The group survey (intended to capture group responses from ICANN community groups) is available
here: http://input.icann.org/go?iv=3j46tfx0r5yzt

Following the close of both surveys on Friday, 13 September 2019 at 23:59 UTC, the ATRT3 Review
Team will evaluate responses as inputto its draft final report.

ICANNG6 Planning

DESIGN DEADLINE TOMORROW: Publication Support for ICANN66
Executive: David Olive, Senior Vice President, Policy Development Support

FOR: All Community Leaders

INFORMATION SHARING

Design Deadline
If you require design assistance for an ICANNG6 publication, all text, images, layout, and publication

typelsize requirements (i.e. newsletter, 1-pager, tri-fold, etc.) are due Friday, 23 August 2019. Due to
budget constraints, please keep in mind that all materials, new or updated, need to be evergreen.



https://www.icann.org/resources/pages/nextgen-community-consultation-2019-07-09-en
https://www.icann.org/public-responsibility-support/nextgen
https://www.icann.org/en/system/files/files/nextgen-community-consultation-process-09jul19-en.pdf
https://www.icann.org/news/blog/the-nextgen-icann-program-past-results-and-future-plans

Translation Deadline

If your ICANNG6 publication requires translation, please provide the final material(s) by Friday, 6
September 2019. This ensures that there is enough time to translate the publication by the print
deadline. If your materials require design assistance (outlined above), please note that the final
materials will have to be complete, including the edit/approval process, by this deadline in order to be
translated.

Print-Only Deadline
If you only need your ICANNG6 publication printed (meaning your publication is ready to send directly to

the printer and needs no translation or design/layout modifications), please provide the file along with
the quantity you want printed and dimensions of the publication by Friday, 20 September 2019.

Please work directly with your Policy support staff to submit these requests to
chantelle.doerksen@icann.org and liana.teo@icann.org.

REMINDER: CROP Deadline for ICANNG6
Executive: David Olive, Senior Vice President, Policy Development Support

FOR: All Community Leaders

INFORMATION SHARING

For eligible groups planning to use Community Regional Outreach Program (CROP) funds to conduct
outreach during ICANNG6, requests must be submitted no later than Friday, 13 September 2019. No
exceptions will be made.

When submitting a CROP travel request, please keep in mind the following:
e Trip requests must be approved by the respective community leadership team.
e For FY20, the trip request must be filled in by the CROP participant via the CROP Wikispace.
e Inorder to access the CROP Wikispace, applicants must first have an account; please let the
CROP Coordinator know if an account is needed.
e Allindividuals requesting CROP funding must also review the CROP Guidelines prior to
submitting a request: https://community.icann.org/x/046jBg

Please contact crop-staff@icann.org with any questions.

ICANN66 Community Leadership Reception
Executive: David Olive, Senior Vice President, Policy Development Support

FOR: All Community Leaders

INFORMATION SHARING

The ICANN66 Community Leadership Reception with members of the ICANN Board and Executive
Team will be held on Friday, 1 November 2019. More details including location and specific time will
be shared later.

Public Comment

There are no open Public Comment proceedings. Please refer to the Upcoming Public Comment
Proceedings webpage.
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